Caspers GM 14 September 2020
Meeting Opened:  7.11pm
	Attendees
	Kynan Mathew
De Rosser
Phill Rosser
Josh Atkins
Lesleigh Hooke
Angus Hooke
Chris Knighton
David Coates


	Apologies
	Kellie Bailey
Neisha Simms

	President report 
	Thank you to everyone involved in try baseball day.
Very successful day.  Registrations and re-registrations and picking u[p trophies
Teams are basically all finalised.  13 teams in total - 2 up from last year.
 
Thank you to Dave for putting up the first aid cabinet.
Emailed Council today with photos of 20 items around the ground to be fixed. 
MBL meeting - talked about a lot of COVID information - Kynan and Gus have updated plan.
Every coach will be given a COVID plan for our venue.
COVID Marshalls to monitor grounds.  
To enforce - if you don't follow MBL Executive or Ground Official - one week suspension - up to 2 if you fight it.
 
Most trophies and photos have been collected.  
QR Code worked well on trial days
Game balls - only to be touched by Caspers players or coaches - no parents to touch due to sanitation 
Baskets to hang from dugouts with balls to only be used by that team.


	Vice President Report
	Busy day for try baseball
Pleasantly surprised by ability - Travis Wyer one to watch for.

	Secretary Report
	Grants upcoming
Volunteers - Coaching Accreditation, RSA, First Aid
Grants - Active Kids - use to encourage for next season - registrations
$20K grant - concrete slab - pergola - lights - to the scorers desk 

	Treasurer
	[bookmark: _GoBack]Treasurer report – provided and to be attached to these minutes.
$7,000 for the last month.
$8700 - regos
$1000 sponsorship - Sandlot
$2000 spent on equipment - part of Freelander grant
$229 - uniforms - no more ordering - except seniors
Canteen -$32 - EFTPOS not gone through
Council Bill - only $800
Hats ordered - payment to go through tonight.


	Registrar
	2 Aussie teams
3 U/8s Tball teams
Zooka - friendship team 7
LLMPP - 14 - 2 leftovers
Intermediate - 7 - draft picks
Junior League - 2
Senior League - 1
 
2 O/35s - Div 1 and Div 2
Saturday Seniors 2 teams definitely


	General Business
	Lesleigh questioned De as to why she was doing uniform orders when this was the Uniform Manager’s role – she will now pass on all information to Kellie Bailey to take over uniform ordering.

Kellie Bailey raised the need for a roster for canteen between De Rosser, Chris Knighton and herself.
Messenger chat to be set up between all three people to discuss.

Neisha – Health and Safety – need to have no smoking signs put up at field and sign showing designated smoking area.

Neisha to also gain facebook access as newly appointed webmaster.


	Next GM
	TBA – a lot of committee away for school holidays

	Meeting Closed 
	8.37pm



